[image: ][image: ]1. To raise aspiration, to improve pupil outcomes and reduce variance within and across schools and LAs, to improve the quality of teaching and leadership and accelerate the progress of those schools in amber and red support categories.
2. To implement a regional strategy and Professional Learning Offer that is focused on improving the wellbeing and accelerating outcomes for learners, particularly those facing the challenges of poverty.
3. To implement a regional strategy and Professional Learning Offer (including Governor Development) that covers all the required milestones to improve the capacity and quality of teaching and leadership across the region.
4. To refine the Regional Strategy for Literacy (English and Welsh) and Numeracy in collaboration with key partners to accelerate outcomes at all key stages.
5. To lead, support and appropriately challenge schools to implement the Successful Futures agenda and changes to non-core GSCE specifications and deliver national strategy.
6. Rationalise the Regional Model for the delivery of the Self-Improving System.
(Detailed success measures and actions can be found in the EAS Business Plan 2017-2018)

 
JOINT REGIONAL AND FINANCIAL PLAN
Level 2 + 3 Plans
Funding Strategy 
EIG Terms and conditions
Activities
· Improved outcomes for all learners and reduced performance variation across school. 

· Improved learner wellbeing

· Accelerated progress of those schools in amber and red support categories and formal Estyn category.

· Schools are providing a broad and appropriate curriculum.

·  Schools being supported and challenged to implement the Successful futures agenda.

· Improved quality of teaching learning and leadership.

· Schools enabled to grow as learning organisations, working in collaboration and sharing expertise for the benefit of all learners.

National Outcomes (Mission)
Aim (Vision)
· Every learner is emotionally and physically ready to learn and well supported to overcome barriers to their learning.
· A broad, balanced and inspiring curriculum with a clear focus on assessment for learning. 
· An excellent workforce equipped with theoretical and practical knowledge and skills to develop every learner’s full potential. 
· Education leaders who are well supported to inspire colleagues and learners to work collaboratively and improve the education system for all learners.
· A mutually supportive education system that works collaboratively, sharing expertise for the benefit of all learners.

1. Support for School Improvement
2. Pupil Wellbeing and Equity in Education
3. Professional Learning; Pedagogy and Leadership
4. Curriculum and Assessment: Literacy (English and Welsh) and Numeracy and Science
5. Curriculum and Pedagogy: Wider Curriculum and Pioneer Development
6. The Self-Improving System (SIS)






Education Achievement Service  
School Improvement
EIG Outcomes Framework 2017/2018
October Challenge and Review:  
Ministerial Challenge on progress against outcomes.
Accountability
March Challenge and Review:
Operational Challenge on level 2 and 3 plans by civil servants. 
WG
Objectives (Inputs)
I
Pupil Wellbeing & Equity
Curriculum and Assessment
Pedagogy
Leadership 
The Self-Improving System
Level 1 Plans
Value for Money
Value for Money Framework 
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